el Leadership Essentials for New Managers

The Art and Science of Positive Influence

Course
Great companies are built on great leadership. This workshop will be adiusted to

This half-day workshop equips new and emerging managers suit your exact requirements.
with the mindset, tools, and confidence to lead high-
performing teams in fast-paced, evolving environments.
Participants will explore the real drivers of influence, All skills are demonstrated and then
motivation, and sustainable performance through a powerful experienced. We embrace a

o ; ; ‘learning by doing” philosophy in all
blend of psychology, communication, and action planning.

our Leadership, Communication
and EQ modules.

What you will learn and experience

Employee to leader — identity shift
Clarity of leadership role Trusted_ by 1 00+ top
Influencing self to influence others companies, including:

Blocks to optimizing leadership

3 ways to motivate — and the one that works
Emotional triad: Physiology, Focus, Communication
Establishing the Team'’s needs

Meeting the Team's needs

Establishing your personal Leadership Style
Understanding conflicting values

Creating a personalized action plan in session for
optimizing leadership results

Measuring and testing results
Accountability and ongoing optimization
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Google

100+ Google reviews
5-star rating
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Who we are/why us:

Course Instructor:

Travis Simlinger

travis rogressive-coaching.ch WWW.Pro resswe-coachln 'Ch



